Model For Improvement	                Act
Plan
Study
Do
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	What is your Aim/Target Goal? (What are you trying to accomplish?) 
  

What will you measure? (How will you know your changes are making an improvement?)  

How will you collect your data? (Is it available now or will you have to create a data collection tool?)

PLAN:
	
Tasks to be completed
	
Who will do it?
	When will it be done by?
	
Tools/Resources needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



DO: Carry out the change or test; collect data and begin analysis.




	

	
STUDY: Complete analysis of data; summarize what was learned.



	ACT: Are we ready to make a change?  What will we adopt, adapt, or abandon for our next cycle? Plan for the next cycle.



	




