




















































































































































































































































































































































































































































































































































































































































































































































































































ACTIVITY 1 Issues in Transition and Closure

Purpose: To increase awareness of the challenges and opportunities of
transition and closure in the outreach worker — client relationship

Time: 25-30 minutes

Materials: None

Preparation:
The need to bring relationships to an endpoint happens for various reasons in

outreach. Clients choose to move on, workers leave or change roles in their
jobs, programs lose funding or change directions that affect the nature of the
worker-client relationship, or some other adverse event occurs. ldeally, the need
for transition and termination of the relationship evolves from a voluntary,
mutually agreed upon plan that marks the client’'s need and readiness to move
on — not unlike a graduation. Unfortunately, this is often the exception but
nonetheless remains an important goal of outreach.

Bringing a relationship to closure is an often-ignored aspect of outreach work
because so much emphasis is rightly placed on building relationships. However,
for the benefit of both the client and the outreach worker, it is important to be
mindful of how that relationship changes over time and eventually is brought to a
conclusion. This can be a particularly difficult issue for clients especially if they
have developed a strong attachment to the worker and view her or him as one of
the few people they have ever been able to trust. Issues of feeling abandoned
often come up during this phase. Workers do well to help clients identify and talk
about these issues.

Transition and termination can also be a challenging issue for outreach workers.
Workers become attached to clients and value these relationships that have
developed. Because of the investment of time and energy that has gone into
these relationships, workers want to ensure their efforts will not be forsaken.
They rightly want to ensure that clients will be in good hands and that other
providers will be able to successfully work with them on the journey towards
greater stability.

Despite the difficulties of termination, this phase can also be a time of celebrating
how far clients have come and of acknowledging the importance of the client-
worker relationship. This is a good time to look back and remember the “story” of
the relationship. This facet of closure should not be ignored. Practicing how to
“say goodbye” in healthy ways is an important life skill for all of us.

Review the handout and procedure below to prepare for this activity.

Procedure:



1. After introducing the topic based on the comments above, facilitate a group
discussion about transition and closure issues in outreach. Below are some
questions to stimulate discussion. Encourage participants to share their own
experiences having to do with bringing outreach relationships to closure.

2.

Even under the best of circumstances, it is not unusual for individuals to
feel “abandoned” when they are referred on to other programs or services.
What are some ways you might acknowledge and address this issue in
the relationship?

Often it is helpful for the outreach worker and the provider to whom the
client is being referred to temporarily provide concurrent services and
support to clients in the midst of a transition phase. How do you do this in
a way that doesn’t “step on the toes” of the new provider? How do you
know when to step aside? ,

Outreach workers understandably become invested in ensuring clients will
be in “good hands” when they are referred on to someone else. It is not
uncommon for workers to have concerns about whether these individuals
or programs will provide the quality of care needed. How can these
concerns be alleviated so you can “let go” of your role with the client?
What are some helpful ways for workers to deal with their own feelings of
grief and loss when clients move on?

Sometimes termination occurs unexpectedly, for example, when a client
“disappears” or worse, dies. What are some helpful ways for workers to
acknowledge and process their grief under such circumstances? How can
colleagues be of support? ’

As a part of the termination process, what are some ways in which the two
of you might celebrate the progress the client has made as well as
commemorating your relationship?

In a certain sense the relationships that we develop with clients never
really end. Roles and functions change, but the core relationship still
remains. How might you address this matter with a client with whom you
are terminating your outreach role?

What are some rituals or symbols that might be used to mark the transition’
and closure of a relationship?

Close the diécussion by summarizing the key points that were made.

3. If this activity marks the end of the training, use this opportunity to
acknowledge the transition and closure process occurring between yourself and
the group. Using cues from the questions above, bring about appropriate closure

to the session.



ACTIVITY 2 Addressing Closure Concerns (Role-play)

Purpose: To practice addressing concerns related to closure in outreach through
role-playing

Time: 20 minutes
Materials: None

Preparation: Refer to Activity 1. Read the comments in the Preparation section
and review the discussion questions in the Procedure section. The content of
Activity 2 is similar to Activity 1 but includes role-playing in addition to discussion.

Procedure:
1. Provide a summary of the key issues related to transition and closure in

outreach and invite discussion about this topic.

2. Divide the group into pairs in which one person plays the role of the outreach
worker and the other the client.

3. Instruct each pair to determine at the outset the reason(s) for which the
relationship is being brought to closure (e.g. client is stable and connected to
mainstream care provider, client is moving away, worker is quitting job, program
loses funding, etc.)

4. Have the outreach worker initiate a conversation with the client about their
work together coming to a close based on the reason(s) decided upon. In the
course of the dialogue, the worker should explore the following aspects of
closure with the client:

Possible feelings of abandonment

Celebration of the client’s progress and accomplishments -
Remembering various aspects of the relatlonshlp

Grief and loss

Ritual or symbol to mark the transition

5. If desired, have the pairs switch roles and repeat steps #3 and #4 above.
6. Invite participants to comment on their experiencé of doing this role-play.
7. If this activity marks the end of the tralnlng, use this opportunity to

acknowledge the transition and closure process occurring between yourself and
the group.



APPENDIX



Wisdom for the Journey

Give what you have. To someone else it
may be better than dare you think.
Henry Wadsworth Longfellow

| am of the opinion that my life belongs to the community ...
and as long as | live,
it is my privilege to do for it whatever | can.
George Bernard Shaw

Hope is not about believing that we can change things.
Hope is believing that what we do makes a difference.
Vaclav Havel

They say you can lead a horse to water, but you can't
make him drink. But | say, you can salt the oats.
Madeline Hunter

The Broken Place

This is the daily miracle
That glancing off each granite face
The seed at last finds lodging
In the broken place
And from the heart of the cleft
Sprouts grace, springs green.
Anonymous

Listening looks easy, but it's not simple. Every head is a world.
Cuban Proverb

You got to be careful if you don't know where you're going,
because you might not get there.
Yogi Berra




Everything should be made as simple as possible, but not simpler.
Albert Einstein

Let us not underestimate how hard it is to listen and to be compassionate.
Compassion is hard because it requires the inner disposition to go with others to
the place where they are weak, vulnerable, lonely and broken. But ... our
spontaneous response ... is to do away with suffering by fleeing from it or finding
a quick cure for it. As busy, active, relevant people we want to [make] a real
contribution. This means ... doing something to show that our presence makes a
difference. And so we ignore our greatest gift, which is our ability to be there, to
listen and to enter into solidarity with those who suffer.

Henri J. M. Nouwen

If you don't believe one person can make a difference,
you have never been in bed with a mosquito.
Anita Roddick

True life is lived when tiny changes occur.
Leo Tolstoy

Listening deescalates conflict. People who know that someone is
listening to them become less fearful because they feel valued.
Gardner C. Hanks

All sorrows can be borne if you put them
into a story or tell a story about them.
Isak Dinesen

One of the remarkable qualities of the story is
that it creates space. We can dwell in a story,
walk around, find our own place. The story confronts but
does not oppress; the story inspires but
does not manipulate. The story invites us to
an encounter, a dialog, a mutual sharing.
Henri J. M. Nouwen




We work in an environment where trust is
as fragile as an African violet.
Abron Morgan

Poverty is slavery.
African Proverb

We are called to heal wounds,
to unite what has fallen apart, and
to bring home those who have lost their way.
Francis of Assisi

You can look at a scar and see hurt, or
you can look at a scar and see healing.
Sheri Reynolds

When spider webs unite, they can tie up a lion.
Ethiopian Proverb

Together we are wiser than any one of us alone.
Source Unknown

Never doubt that a small group of thoughtful, committed citizens can
change the world; indeed, it's the only thing that ever has.
Margaret Mead

Occasionally in life there are those moments of unutterable fulfillment
which cannot be completely explained by those symbols called words. Their
meanings can only be articulated by the inaudible language of the heart.
Martin Luther King, Jr.

No act of kindness, no matter how small, is ever wasted.
Unknown

With a sweet tongue and kindness, you can drag an elephant by a hair.
Persian Proverb




Listening well is as powerful a means
of communication and influence as to talk well.
John Marshall

Ethics is how we behave when we decide we belong together.
David Steindi-Rast

It is only with the heart that one can see rightly.
What is essential is invisible to the eye.
Antoine de St. Exupéry from The Little Prince

Mother Theresa had this on her wall...

People are often unreasonable, illogical, and self-centered;
Forgive them anyway.

If you are kind, people may accuse you of selfish, ulterior motives;
Be kind anyway.

If you are successful, you will win some false friends
and some true enemies;
Succeed anyway.

If you are honest and frank, people may cheat you;
Be honest and frank anyway.

What you spend years building, some could deétroy overnight;
Build anyway.

If you find serenity and happiness, they may be jealous;
Be happy anyway.

The good you do today, people will forget tomorrow;
Do good anyway.

Give the world the best you have, and it may never be enough;
Give the world the best you've got anyway.

You see, in the final analysis, it is between you and God;
It never was between you and them anyway.




Always do right. This will gratify
some people and astonish the rest.
Mark Twain

Of all forms of inequality, injustice in
health care is the most shocking and inhumane.
Martin Luther King, Jr.

We are not victims of the (external) world, we are its co-creators.
Vaclav Havel

My Dream

All people should have a house with food and water
All people should have freedom of speech
All people should be able to go to the doctor
All people should be able to have a job
All people should have peace
All people who do, or did, drugs or drink should be helped
All people should have friends
| also think that people shouldn’t make fun of other people because of their color
Because we all bleed the same color and that’s what matters.
Andre (boy staying in homeless shelter)

The finest act of love you can perform is not an act of service,
but an act of contemplation, of seeing. When you serve ...
you help, support, comfort, alleviate pain.

When you see (others) in their inner beauty and goodness
you transform and create.

Anthony DeMello

The rush and pressure of modern life are a form, perhaps the
most common form, of its innate violence. To allow oneself to be
carried away by a multitude of conflicting concerns, to surrender

to too many projects, to want to help everyone in everything is

to succumb to violence. More than that, it is cooperation in violence.
The frenzy of the activist neutralizes one’s work for peace.
It destroys the fruitfulness of one’s work, because it kills the root
of inner wisdom, which makes work fruitful.
Thomas Merton




Forgiveness is the fragrance of the violet that
clings fast to the heel that crushed it.
George Roemisch

A Blessing

May you be blessed
With discomfort at easy answers,
Half-truths, and superficial relationships,
So that you will live
Deep in your heart.

May you be blessed
‘With anger at injustice, oppression, and
Exploitation of people and the earth
So that you will work for
Justice, equity, and peace.

May you be blessed
With tears to shed for those who suffer
So you will reach out your hand
To comfort them and
Change their pain into joy.

And may you be blessed
With the foolishness to think
That you can make a difference in the world,
So you will do the things
Which others say cannot be done.
Source Unknown






