
Together on the Edge  Outside In Medical Clinic 
 

Health Care for the Homeless 
Mobile Medical Outreach Plan 

 
Phase I: Develop understanding and working knowledge of target population (i.e. needs 
assessment) 
Phase II: Create Model Program – Develop outreach around four focused homeless 
youth populations (at-risk, marginalized, street kids and homeless single females) (i.e. 
systems assessment) 
Phase III: Recruit, train and implement (volunteer providers working in conjunction with 
central agency team) (i.e. Implementation) 
Phase IV: Develop a method of measuring outcomes, evaluating quality of care, 
sustaining programs (i.e. programming and action planning) 
Phase V: Document and present model program at conferences (i.e. evaluation of 
outcomes and recycling of data) 
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*IDU – Intravenous drug use populations 
GLBT – Gay, lesbian, bisexual and transgender youth 


